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How Critical is 

A frank discussion about 
boxes, bags, and tags

By Donald Clark
justask@handmade-business.com

This month we have three seemingly unrelated questions. 
Each, however, gets to a core consideration about the way 
we build our businesses. They’re all about developing, pro-

tecting, and projecting a brand. Along with your creativity, and 
the products it creates, your brand is the most important asset 
your business has. We all know handmade items cost more than 

mass-produced goods. Our challenge is to present ourselves 
and our work in ways that elevate it above the common 

and support the customer’s decision to purchase from us. 
Careful attention to all facets of a handmade business is 

the driver of success in the marketplace. 

Handmade Business (HB): I am starting to ship out 
products to customers who are buying my work online. 
How critical is using branded packaging? Right now, I 

just find a suitable sized box for the item I am ship-
ping and use bubble wrap. There’s really 
nothing special about it, other than I 
tuck a hand-written thank-you note in-
side along with their receipt.

Donald Clark (DC): Obviously, the 
most important consideration here is 
the safety of the work you’re shipping. 
It appears you’re on this, but for some-

one new to shipping their work, let me 
just say the goal is that nothing should 

move within the box. 
Now, about the box. Please be mind-

ful that everything you use to promote and, 
in this case, ship your work will speak of your 

brand. Typically, whether a sale is at retail or 
wholesale, the purchaser pays the shipping; if you’re 

not operating this way it would be smart to begin 
charging for packing and shipping. 

Left: Elizabeth Ehlinger, of Bizzy Lizzy Creations, crafts  
handmade paper gift boxes that she includes with many  
handmade jewelry orders. Photo credit: Stephanie Hintz
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The packing part includes the materials used to pack and the time 
it takes to do the packing. If you’re packing you’re not making, and 
this is costing you money. See where I’m going with this? Buy boxes 
so that your shipment arrives in a clean box. The message here says, 
“I care about my work.” In addition, I suggest you print shipping 
labels with your logo and address. Again, this is about your brand. 
You can print these yourself; office supply stores offer blank forms in 
numerous sizes. If you’re not a DIY computer person — I’m surely 
not —this is something worth paying for. Including a thank you 
note is perfect; please write it on stationery with your logo and busi-
ness address. If you ship wholesale orders all the same rules apply. I 
always appreciated a personal thank you when an order arrived at 
the shop. The only difference here is be sure to include a copy of the 
order along with the thank you. 

HB: I make handmade jewelry, but I also create my own decorative 
paper jewelry boxes. I often include a handmade box, rather than just 
an organza pouch, when I ship an order to a customer or hand it over 
at a show. Other than my time to make them, my material costs are 
minimal. I was thinking about charging for the boxes as an upsell to 
help accommodate for the extra time it takes to make them, but I am 
struggling with one question. Should I incorporate the increase in the 
price of the jewelry and say the gift box is “free,” or should I let the 
customer decide if they want a box and charge separately for them?

DC: I think the custom box is a great idea. So is this — give them 
the box but make them pay for it!  Well, maybe not everything goes 
in the box. No doubt your pieces carry a range of prices. Maybe 
some will get the organza pouch and some the box. This again is all 
about branding. Your customer is happily paying a premium for your 
handmade jewelry. They should always receive their purchase in fine 
presentation packaging — no questions asked — as it’s part of your 
branding and it’s what sets you apart from the crowd.  

That said, you shouldn’t lose money providing the packaging. The 
box or the bag are a part of your cost of doing business. I’d suggest 
you set aside some time just to make boxes; be sure they have your 
logo on them. Let’s say you spend two hours making some. At the 
end of that time, how many boxes do you have? Divide the cost you 
charge for your time by that number — now you know how much 
each box costs. In addition, you might add a bit for the cost of the 
materials. 

Now you can decide which items in your line get a box and which 
get the bag. The box could be reserved for pieces at the high end of 
your line; add that amount to the cost of these pieces. The bag needs 
to be as considered as the box is; please get your logo printed on your 
bags, or just sign them. Someone purchasing a low-end piece may 
see the box and ask for one. With a smile, slip the piece into a box. 

As an aside, as I was writing this, a friend stopped by to show me 
the new wallet she had purchased. Out of the bag came a metal box 
with the company logo printed on it. Inside the box was a fabric bag, 
again emblazoned with a logo, and inside the bag there was the wal-
let with the company’s business card inside. I rest my case. 

Above: Nashville Wraps, www.nashvillewraps.com, offers items such 
as these sheer organza bags to help makers to beautifully present their 
products to customers. 

Donald Clark  is the author of Making 
a Living in Crafts and was a partner in 
Ferrin Gallery for 25 years. In addition 
to writing, he is currently a consultant 
to artists, a personal property appraiser, 
and a collection manager. He also con-
tinues to create constructions that have 
been shown extensively and collected 
internationally. 

HB: When pricing my work at my studio gallery and at shows, some 
of my products work better with a hang tag and others I must use a 
sticker-type. How important is it to be consistent?

DC: I think there’s always room for inconsistency in consistency. 
Of course, different products require different tagging, that’s the in-
consistency. The way you design and use the tags is where consis-
tency comes in.  I’m thinking you can print one piece that will serve 
two purposes. In addition to the price, in my mind, a good hang tag 
carries the maker’s name, logo, contact information, a bit about the 
process used, and any care advice. 

If the item is too small to accommodate a hang tag with this 
information, a tag can be accompanied with each purchase when 
it is being wrapped up at the point-of-sale. The important con-
stant for all printing is that it should be well-designed and carry 
consistent imagery.

 Please consider having your name printed on the sticker tags 
too. Everything a consumer sees in connection to your work 
needs to support the quality of what you make — it’s all about 
enhancing your brand. HB
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